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Minutes
PARKS COMMITTEE
Monday May 13th, 2024, 4:00 PM
Village Board Room, 30 South First Street

 
Called to order by chair Foster at 4:00 pm

Roll Call
Chair – Steve Foster
Trustee – Paul Olson 
Trustee – Joshua Janikowski 
Village Administrator – Logan Fuller 
Director of Public Works – James Fluette 
Committee Member - Lani Stanek 
Committee Member - Jordan Dunham 
Committee Member - David Reetz 
Committee Member – John Broderick 
All Members were present.
Approval of Minutes
April 9th, 2024 – Motion by Dunham Seconded by Stanek to Approve the April 9th Minutes as presented and carried by voice vote. Janikowski, Olson, Reetz Abstained.
May 2nd ,2024 Motion by Dunham Seconded by Stanek to Approve the May 2nd Minutes as presented and carried by voice vote. Reetz Abstained.
Public Participation
None
Communications
None
Operations Report
Safe Days
1728
Status of the budget
11.07%
Major Projects
Lake Winneconne Park and Barn
Field report
Started getting quotes for barn.
	HVAC
	Floor
Insolation
Swept parking lots.
DE winterized the parks. (2 Days)
Received reimbursement from the buoy grant.
Normal mowing operations.
Seasonal maintenance on the grandmaster 4000.
Cleaned ditch at the Marble Park entrance.
Cut down 3 Ash trees at Coughlin Park.
Kiosk Collections.
Ordered a few new Swings.
Filled in holes on diamond 1.
Diamand 4 outfield along the fence.
Removed bullpen mounds on Diamond 1.
Rototilled beach at Lake Winneconne.
Rototilled diamond at Lake Winneconne.
Rototilled volleyball courts at Marble Park.
Filled Marble Park Pool.
Old Business
Barn Review – Gave update on estimates, still waiting for the funding to come in.
Update on marble park strategic plan.

Discuss/Vote Lake Winneconne Park funding and update.
Administrator Fuller brought to the committee f a funding opportunity from unused funding from the previous projects.
Motion by Foster seconded by Broderick and carried by voice vote to Approve left over funding to provide the funding difference for Lake Winneconne Park project.
New Business
Discuss/vote on park/library fee for new residential lots. – The committee discussed and voted to bring a park impact fee for new residential buildings in Winneconne.
Motion by Broderick and seconded by Olson, carried by voice vote to add a park impact fee to new resident We will consult with Attorney Wade before moving to the board.
Follow-up
Consult a wedding planner for barn options.
Find out where the buoy grant funding went.	 
Confirm next meeting date:
Monday June 3rd at 4pm
Adjourn	
Motion by Olson seconded by Dunham and carried by voice vote to adjourn at 4:50pm
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